Performance Measures By

Organization And Program

In addition to VA’s key performance goals, there are other supporting
performance measures, identified and discussed in the following tables, by
which VA evaluates its success. The tables show available trend data for a 5
year period and associated target levels of performance grouped by
organization and program, including the total amount of resources (FTE and
obligations) for each program. Within each group, the performance measures

are structured as follows:

* Target was met or exceeded (green);

* larget was not met, but the deviation did not significantly affect goal
achievement (yellow);

* Target was not met, and the difference significantly affected goal

achievement (red).

For each measure that resulted in
non-achievement of a performance
target (highlighted in red), we
provide a brief explanation as to why
there was a significant deviation
between the actual and planned
performance level, and we identify
the steps being taken to ensure goal
achievement in the future. A
notation has been made to indicate
if final data were not available at the
time of publication. Available final
data will be reported in the FY 2005
Congressional Budget and in the FY
2004 Performance and
Accountability Report.

VA uses the balanced measures
concept to monitor program and
organizational performance. Rather
than focusing attention solely on
one or two types of performance
measures, we examine and regularly
monitor several different types of
measures to provide a more
comprehensive and balanced view
of how well we are performing.

While each of our major program
elements uses a balanced family of
measures, the specific measures
vary somewhat from organization to
organization, and thus, from
program to program. The
performance measures for each
organization have been tailored to
fit the strategic goals of the
programs for which each
organization is responsible.

Taken together, the measures in the
following tables and the
Department’s key measures
demonstrate the balanced view of
performance VA uses in assessing
how well we are doing in meeting
our strategic goals, objectives, and
performance targets.

The GPRA program activity structure
is somewhat different from the
program activity structure shown in
the program and financing (P&F)
schedules of the President's Budget.
However, all of the P&F schedules

(budget accounts) have been aligned
with one or more of our programs to
ensure all VA program activities are
covered. The program costs
(obligations) represent the estimated
total resources available for each of
the programs, regardless of which
organizational element has
operational control of the resources.
The performance measures and
associated data for each major
program apply to the entire group of
schedules listed for that program.
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Veterans Benefits Administration Performance Measures
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